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Comprehensive Needs Assessment



Nepali
Vietnamese
Other 

Hafley maintains a student educator ratio of 11:1
Hafley continues to meet the needs of diverse populations by experiencing growth in all programs
Hafley families demonstrate an interest in engaging with the school to support learning

Problem Statements Identifying Demographics Needs

Problem Statement 1: An increased number of students of various populations are struggling to achieve their full potential academically or behaviorally as demonstrated by a
decrease in the percent of students "On Track" on CLI Social Emotional screener.   Root Cause: Our diverse population of students enter school with different levels of preparedness,
which has been complicated by the pandemic in which students didn't receive early intervention services or access/exposure to social skill development through common life
experiences or supports through social service programs due to long waitlists.  
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Student Achievement

Student Achievement Summary

 Wave 3 CIRCLE Progress Monitoring data for 2022 -2023 school year indicates that students attending the half-day Prekindergarten program at
Hafley are making growth in most domains.  A decrease in the number of students scoring "on track" for social emotional development was
noted for students in the non-bilingual program. 

English Assessments

Rapid Letter Naming 43% On Track to 74% On Track
Rapid Vocabulary 44% On Track to 73% On Track

Spanish Assessments

Rapid Letter Naming 17% On Track to 70% On Track
Rapid Vocabulary 64% On Track to 44% On Track

English Assessment for all PreK students. EB students are assessed in English for Math. The SEL and EW are not language based

Math 75% On Track to 84% On Track
Operations increased from 9% to 57% On Track
Rote Counting increased from 11% to 74 % On Track

Social Emotional  81% On Track to 93% On Track
Early Writing 82% to 90% On Track 

BOY Kinder mClass 

2022-2023 BOY Data for Kinder Students indicates the percentage scoring Tier 1 is greater if the student attended PreK. Of all Kindergarten students assessed on mClass at BOY
43% were on Tier 1 and 38% were on Tier 3. Of all Kindergarten students assessed that attended PreK in the previous school year, 51% were on Tier 1 and 31% scored on Tier 3.  
Students that attended Hafley and scored on Tier 1 was above the district score with 45% at TIer 1. Students that attended Hafley and scored on Tier 3 was also below the district
score at 31%

District Data
Tier 1 = 43%
Tier 3 = 38%

Students that attended Hafley in the Previous Year
Tier 1 = 45%
Tier 3 = 31%

Students that did not attend PreK Only
Tier 1 = 40%
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Tier 3 = 41%

 BOY Kinder ISIP Math Data

There was no statistical difference between the students that attended Prek and the students that did not attend PreK in ISIP Math data when looking at the campuses overall. Students
that attended PreK at Hafley performed within a few percentage points difference from the district score. Of the students identified  as EB and attending a DLE classroom, 36%
scored Tier 1 and 39% scored Tier 3. 

 

District Data
Tier 1 = 58%
Tier 3 = 23%

Students that attended Hafley in the Previous Year
Tier 1 = 54%
Tier 3 = 29%

Students that did not attend PreK Only
Tier 1 = 58%
Tier 3 = 23%

 

 

 

Student Achievement Strengths

Wave 3 CLI Assessment Data 2022-2023

84% of students scored "on track" for the overall math measure
57 % of students scored "on track" for number operations 
74% of students assessed in English scored "on track" for Rapid Letter Naming
70% of students assessed in Spanish in the Bilingual Education program scored "on track" for Rapid Letter Naming
73% of students assessed in English scored "on track' for Rapid Vocabulary
44% of students assessed in Spanish scored "on track" on Rapid Vocabulary
93% of students are "on track" for social emotional behaviors
90% of students assessed are "on track" for writing

BOY Kinder mClass

45% of students that attended Hafley in the previous school year scored at Tier 1
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School Context and Organization

School Context and Organization Summary

Teachers create professional growth goals that are documented in TTESS

Teachers develop student growth goals, monitor and adjust to continuously improve instruction.

Students are learning to set goals and tracking their progress towards meeting those goals with a visual goal-tracking sheet.

Teachers are using the elements of the Fundamental Five to improve instructional rigor and relevance, and student performance.

Teachers are using research based best practices and strategies to improve Tier 1 instruction.

Teachers use the Teaching and Learning System for continuous improvement

Teachers are working in collaboration through PLCs to analyze student data, plan for instruction and reflect upon their own instruction.

School Context and Organization Strengths

Weekly PLC time with instructional specialists and administrators.

Common planning time by grade level.

Teachers are creating common formative assessments and using data to drive instruction.

Teachers use district curriculum guides to plan for instruction.

Teachers attend district CLCs and after school curriculum planning sessions.

Utilize district support staff to improve pedagogy and knowledge of instructional strategies.
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Technology

Technology Summary

Ipad Cart 
Every class has monitor
Touch screen computer lab
Osmos
Classroom Ipad
Tech Apps
Teachers issued laptops

Technology Strengths

Children use engaging, age-appropriate, and challenging learning applications, programs, and websites to extend their knowledge and to enrich their learning of
curriculum content and concepts. These technologies serve as important learning tools and are integrated throughout the instructional program. Providing
access to a variety of technologies is critical in the development of 21st century skills that young children need to learn and grow. 
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
HB3 Reading and math goals for PreK-3
HB3 CCMR goals
Performance Objectives with summative review (prior year)
Campus/District improvement plans (current and prior years)
Planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Comprehensive, Targeted, and/or Additional Targeted Support Identification data

Student Data: Assessments

State and federally required assessment information
Local benchmark or common assessments data
Observation Survey results
Istation Indicators of Progress (ISIP) reading assessment data for Grades PK-2
Prekindergarten Self-Assessment Tool
Texas approved PreK - 2nd grade assessment data
Texas approved Prekindergarten and Kindergarten assessment data
Other PreK - 2nd grade assessment data

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
Economically disadvantaged / Non-economically disadvantaged performance and participation data
Male / Female performance, progress, and participation data
Emergent Bilingual (EB) /non-EB data, including academic achievement, progress, support and accommodation needs, race, ethnicity, gender etc.
Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Attendance data
Student surveys and/or other feedback
Class size averages by grade and subject
School safety data
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Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
State certified and high quality staff data
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
T-TESS data
T-PESS data

Parent/Community Data

Parent surveys and/or other feedback
Community surveys and/or other feedback
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Goals
Revised/Approved: June 22, 2023

Goal 1: EXCELLENCE IN ACADEMICS: We will provide quality tiered instruction and systematic intervention in a positive, engaging learning environment
to ensure high levels of achievement for every student. (ASPIRE 1, 2, 3, )

Performance Objective 1: By the end of 2023-2024 school year greater than  80 % of EB students in the prekindergarten program will score On Track on the
CLI Engage Progress monitoring tool for Rapid Vocabulary.

Evaluation Data Sources: CLI Engage Progress Monitoring School Report

Strategy 1 Details Reviews
Strategy 1: Teachers will use the shared reading as a  resources to build oral language skills for students in the
prekindergarten program.

Strategy's Expected Result/Impact: Teacher will see an increase in student oral language skills as they implement
the strategies from shared reading.
Staff Responsible for Monitoring: Principal
Assistant Principal
Sandra Garcia, Specialist
Carlynn Briley, Early Literacy Specialist

Title I:
2.4, 2.5, 2.6

Formative Summative
Dec Feb Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Strategy 3 Details Reviews
Strategy 3: Increase the Tier 1 instruction for EB students that are learning math in English to include additional
opportunities to use math in learning centers.

Strategy's Expected Result/Impact: Students will be able to apply math skills in learning centers and talk about
adding to and taking away.
Staff Responsible for Monitoring: Classroom teacher
AP 
Principal
Instructional Specialist

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments

Formative Summative
Dec Feb Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: EXCELLENCE IN PERSONALIZED OPPORTUNITIES: We will support a culture of trust and growth through personalized opportunities and
collaborative experiences for staff, students, and community members to achieve desired results. (ASPIRE 4, 5, 6)

Performance Objective 1: In the 2023-2024 school year we will establish at least one community partnership ( formal or informal) with a licensed childcare
center  regarding the early education programs so that there is support for students and their families.

Evaluation Data Sources: Analytics from various parent  survey
Analytics from digital newsletter
Parent / Teacher Communication log

Strategy 1 Details Reviews
Strategy 1: Collaborate with the CPAC to determine possible community partnerships to meet the needs of our students and
their families.

Strategy's Expected Result/Impact: A list of community partners and their contacts will be available to begin
making connections.
Staff Responsible for Monitoring: Director of PreK Services
Counselor
Assistant Principal 
Teachers

Title I:
4.1, 4.2

Formative Summative
Dec Feb Mar June

    

Strategy 2 Details Reviews
Strategy 2: Establish a line of communication by meeting with potential community partners via TEAMS, Face to Face or
by email to begin the discussions and determine the how we can work together.

Strategy's Expected Result/Impact: We will have an open line of communication to know who to call when we need
to access these resources.
Staff Responsible for Monitoring: Director of PreK services
Counselor

Formative Summative
Dec Feb Mar June

    

Strategy 3 Details Reviews
Strategy 3: Create a Collaborative Learning Community with childcare centers in the EMSISD attendance zone to support
student learning for students that are in these programs.

Strategy's Expected Result/Impact: Child care centers in the EMSISD will have an open line of communication with



the Director of PreK services so that resources can be shared.
Staff Responsible for Monitoring: Director of PreK Services.

    

No Progress Accomplished Continue/Modify Discontinue

Weldon Hafley Development Center
Generated by Plan4Learning.com 26 of 33�







Goal 2: EXCELLENCE IN PERSONALIZED OPPORTUNITIES: We will support a culture of trust and growth through personalized opportunities and
collaborative experiences for staff, students, and community members to achieve desired results. (ASPIRE 4, 5, 6)

Performance Objective 3: 100% of students in the four-year-old prekindergarten program will manage their learning by implementing the use of a Data
Folder.

Evaluation Data Sources: Data collected on the use of data folders. 
Observation
Success of Fun Friday

Strategy 1 Details Reviews
Strategy 1: Collaborate with the Prek teaching team to determine the appropriate elements of the Data Folder.

Strategy's Expected Result/Impact: A sample data folder will be shared with all teachers
Staff Responsible for Monitoring: Director of PreK Services
Assistant Principal

Title I:
2.4
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 3: Positive School Culture, Lever 5: Effective Instruction

Formative Summative
Dec Feb Mar June

    

Strategy 2 Details Reviews
Strategy 2: Conference with students on personal goals and  discuss the power of being in control of their learning.

Strategy's Expected Result/Impact: Students will become accountable for their learning by setting and achieving
goals.
Staff Responsible for Monitoring: Teachers
Director of PreK Services
Assistant Principal

Title I:
2.5
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Dec Feb Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: EXCELLENCE IN ORGANIZATIONAL IMPROVEMENT: We will provide safe and structured environments for students, staff and community
based on systemic processes and procedures that are clearly communicated, monitored, and evaluated. (ASPIRE 7, 8 ).

Performance Objective 2:



2023-2024 Campus Site-Based Committee
Committee Role Name Position
Classroom Teacher Jennifer
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